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Possibly the biggest bottom-line opportunity for Australian

retailers is literally walking out the door.
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Retail theft can only be measured and addressed when it is detected.
Otherwise, the loss of inventory is identified after the fact by audit
and recorded as shrinkage.

But shrinkage is more than just theft, and theft is more than
just shoplifting.
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Source: 2022 Retail Security Survey, National Retail Federation (U.S. data) ®

While external theft (shoplifting) gets most of the attention,
internal or employee theft also represents a major loss to retailers.
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Employees have Issuing fake refunds on Not checking out
more opportunity to activated gift cards which the items for a friend or
access and conceal employee keeps - or giving family member - or
items in more areas a blank card to the customer letting others use their

of the store. while keeping the loaded one. employee discount.

Shrinkage isn’t the only negative outcome of retail theft.
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Process inefficiencies, human error and accidental breakages also
add to a retailer’s losses.
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Overlooked items at the Mislabeling and incorrect Incorrectly stored perishables,
bottom of the basket markdowns can mean items are particularly grocery items,
or shopping trolley. sold for less or refunded for more. may spoil before being sold.
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When fulfilment errors aren’t caught Employees may discard a damaged
when new shipments arrive, the retailer item without following the correct
may pay for items not received only to inventory procedure.

record them as missing stock later.

Taken altogether, retail theft and
shrinkage represent a major opportunity
for Australian retailers to reduce
losses and protect the bottom line.
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